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 EIC Goals: Consensus [….?] 
EIC, the machine to study QCD in its full glory 
Role of Glue in nucleons and nuclei 

•  Understand the gluon and quark contributions to the 
nucleon spin, precisely 

•  Spatial and transverse momentum distribution of the 
partons in nucleons leading to the 3-D structure of the 
nucleon (12GeV  quarks, EIC  for gluons)   

•  Gluons in nuclei, under extreme conditions (high 
energies, lowest possible x) 
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Activity 
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Newly formed Task Forces at the Labs 
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Activity toward EIC visibility & appreciation of science 

•  Almost every major conference this year has had: a major 
workshop, a highly active working group or a plenary talk on 
“EIC-Physics and Status” 
–  A clear indication of high interest and expectation 

•  Examples: APS-JPS Joint Meeting Hawaii, DIS2009 in 
Spain, Pan Pacific Spin Symposium, Japan, IWHSS09 in 
Germany, PAVI09 at Bar Harbor, Maine, EINN09 in Greece, 
INT Workshop, Seattle 

•  Near & distant future: DNP in Washington DC Spring’10, 
INT Program Fall’10 

•  EIC Collaboration Meetings: May 2009 at GSI Germany, 
January 2010 at Stony Brook 
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Outreach & new physics potential 
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Activities: Communication 
•  Weekly task force meetings with phone bridges 
•  Monthly Collaboration-Steering Committee Meeting 

•  The Working Group Structures setup a couple of years ago, are 
now outdated, need to re-organize around physics, 
measurements & detector/IR designs issues: Re-Organization of 
WGs anticipated in near future 
–  (Example: PDFs, Diffraction, heavy flavor physics, EW&BSM) 

•  “A group of focused few” needed to think about starting to write a 
white paper-like document for the LRP 2012 process: (help 
identify holes in various studies, and promote them within 
collaboration)  
–  A suggestion from the recent INT meeting in Seattle.  
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Why isn’t the collaboration growing (wildly)? 
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International Involvement 
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Progress: International Involvement 
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Strategy for next LRP 
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Remember this before strategizing: 
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Remember…. 

Abhay	  Deshpande	  at	  the	  EICAC	  Mee2ng	  at	  Jefferson	  Laboratory,	  November	  3,	  2009	  

15	  



Physics Goals  Science Matrix 

Abhay	  Deshpande	  at	  the	  EICAC	  Mee2ng	  at	  Jefferson	  Laboratory,	  November	  3,	  2009	  

16	  



Staged Realization 
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Disadvantages of Staged  
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Collaboration’s Hopes Expectations 
and Aspirations 
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Aspirations 
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Hope Expectation 
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